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FIFTH REVA SUMMIT – 2019
Report of the

Venue: REVA University Campus

Dr. P. Shyama Raju
Hon’ble Chancellor

Theme: Experience, Explore and Excel

“Success in life depends on action, that is, on what you do and not what you feel or think and the 
price of success is hard work. To work, to initiate, to get results and get results quickly is the key note 
of the modern age. Industry, concentration, self-reliance, a resolute will, added to integrity of 
character are the chief passports to success and these are within the reach of every active brain”

- Sir. M. Visvesvaraya
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Preamble: 
Ever since the First REVA Summit held on 30th October 2015, which was a one day brain storming session 
of all the School Directors and Officers,  the Summit has become a regular practice and part of the annual 
REVA Calendar of Events.  Further, the decisions arrived at the Summit became the directives to all the 
Schools of Studies, Units of Administration and Support Services of the University to move on in the lines 
of the decisions taken and implement them in full spirit. Reviewing the progress of implementation of these 
decisions taken at the Summit and setting new benchmarks to progress further has become a regular 
practice and has been the focus.  
 

 
REVA Summit – V 
The Fifth Summit of REVA University was conducted in the campus  in the month of November, 2019.  As 
has been the practice, the Directors of each School and each Department of the University starting from 
Academics to Administration kept their projections ready  for the new academic year ahead.  This year there 
was a change in the approach to the Summit as the Chancellor was clear that he was keen on seeing the 
road map and perspective plan of each School for the year ahead, for five years ahead and a projection for 
the next ten years ahead.   

Bearing this guideline of the Chancellor in mind, each School prepared their road map and perspective plan 
for the years ahead.  The theme for the Summit: Experience, Explore and Excel stemmed from the thought 
of each Director and member involved taking a step backward to retrospect and check as to what was the 
journey of their respective School and the University as a whole in the last 5 years of its existence and their 
experience as the leader of the School.  This got captu red in the thought process of the Directors as an 
experience of the School, from which was drawn the Exploration that the School would indulge in. The next 
exercise of Explore thus required each Director to plan the road map for the academic year ahead.  B ased on 
this thought process, the Directors then prepared a road map for the 5 years ahead as a perspective for their 
respective school and as a projection for the next ten years.   

The following eight thrust areas were considered in REVA Summit V and these remained the primary areas 
for the REVA Summit too. 

a) Admission  Marketing and Branding   
b) Academic and Examination Reforms  
c) Research and Innovation  
d) Training and Placement  
e) Finance (Revenue & Expenditure)  
f) HR Reforms 
g) Administration 
h) Internal Quality 

The Chancellor Dr. P. Shyama Raju in his address stressed on accreditation of individual schools and NIRF 
ranking apart from orchestrated work towards ensuring NAAC A++ was the goal ahead for the University.  
He also made it clear that each School has to ensur e that there is a plus one programme on offer and to 
ensure these programmes on offer are the best, faculty quality has to be enhanced.  The Chancellor also 
emphasized on research and funded projects to be on focus and that innovation should be the key so as to 
ensure the University is positioned amongst the top league Universities of the World.  At the end, the Hon’ble 
Chancellor gave his concluding remarks and Resolutions were arrived at.   
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Resolutions of REVA Summit V: 
 
Admissions Reforms: 

1. Resolved that Team Branding, Marketing and Admission will ensure that all seats as per 
the intake of the University will be filled in coordination with the respective School 
Directors. 

2. Resolved that new programmes introduced in the New Year will be promoted and filled  
to capacity. 

3. Resolved that the branding activities of the University will be strategized, planned and 
executed. 

4. Improve the quality of faculty by attracting good quality faculty with background of IITs, 
reputed foreign Universities . 

5. Improve the standard of academics being offered. 

6. Improve the placement with better package and by attracting more core companies . 

7. Improve the quality of students admissions by raising the minimum percentage of marks 
to 60 as eligibility criteria in 2018 . 

8. Convert our students as the proud ambassadors of RU . 

9. Reduce intake of programs not in demand and start new programs with diversified 
specializations keeping overall intake intact .  

10. Create REVA University visibility internationally and increase admissions of 
International students (At least from SAARC countries to start with) by identifying the 
agencies for this purpose.  

11. Establish International Centres, particularly in Performing Arts in collaboration with 
International Artists to offer courses in Performing Arts and to create in ternational 
branding and to attract students . 

Marketing Reforms: 

1. Adopt the same marketing policy followed in the academic year 2020 -21 and strengthen 
the processes wherever required . 

2. Identify new areas/places/locations for marketing REVA offerings . 

3. The dedicated marketing team will be formed with sole responsibility of marketing. On 
the need basis, faculty from schools could be taken for help. Same team will also take part 
in all educational fairs and exhibitions . 

4. Communication skills and leadership qualiti es to take up the responsibility will be the 
basis for forming marketing team . 

5. Tele-caller cell formed with dedicated staff shall make follow - up on the proceedings of 
marketing teams. 
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6. Central marketing team shall meet periodically at frequent intervals to  assess the 
progress made in the marketing . 

7. Chancellor to be kept in the loop on all activities of Marketing and Admissions. 

Branding Reforms: 

1. Team to explore newer ideas / concepts in the market  
2. Persuade PR / agency to rethink and come out with Brand posi tioning 
3. Persuade schools to ensure showcasing is done with stakeholders  
4. Bring in a differentiated experience in what REVA has to offer  
5. Costing justification as again returns and value proposition  
6. Clearly define a positioning statement with  

a. Target – students 
b. Point of difference – showcasing 
c. Frame of reference – student feedback / experience / Alumni nexus  

 

Academic and Examination Reforms: 

1. Resolved to periodically review and enhance the quality of syllabus by an Advisory 
Committee of experts other than BOS m embers. This Advisory Committee will meet at 
least once in a semester to thoroughly review the curriculum.  

2. More focus on teaching quality and content of teaching from each school through a team 
of senior faculty of the school mentoring juniors; and by bein g present in few classes to 
ensure the right method of teaching.  

3. Assessment of the effectiveness of RULO being offered.  

4. Changes being incorporated shall be reflected in the curriculum uploaded in the website.  

5. In order to get the academic offerings of REVA assessed, conduct an external audit by 
team of experts drawn from institutions of repute like IITs and NITs.  

6. To realize Digital REVA, LMS has to be fully utilized; lesson plans, PPTs shall be in digital 
form; e-assignments, e-evaluation, online quizzes hav e to be used by all teachers for 
effective teaching and learning . 

7. Create question paper bank for all the subjects. To begin with, QB could be prepared for all 
subjects of 1st Year of all schools.  

8. Evaluation has to be monitored strictly to avoid liberal ass essment. Training for all junior 
staff on evaluation to enhance the pool of evaluators.  

9. Motivate students to take more and more industry based projects and undergoes 
corporate based training.  

10. Promoting/strengthening of peer learning, particularly in hostel s. 

11. Encourage students to read newspapers everyday and promote general reading to gain 
general knowledge, to prepare for aptitude tests and to be proficient in communication; 
Teachers will interact with students every day and discuss about the current affai rs.  
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12. Motivate students, particularly engineering students should be motivated to study 
additional courses in Performing Arts, Yoga and other general studies that help them to 
gain general knowledge and also to know the cultural history of the country . 

13. Bright students / Fast learners will be encouraged by giving critical assignments, project 
work, special training in thrust areas of the subjects and such others . 

14. Slow learners will be motivated through remedial coaching, continuous and effective 
counseling and monitoring the same. 

15. Faculty members will design MOOC courses and involve in SWAYAM program of the 
MHRD. 

16. Organize regular faculty development programs for teachers to train them to take up 
digital teaching and learning, familiarize with Blooms Taxonomy a nd outcome based 
education to impart quality teaching.  

17. Bring best teachers / experts from outside for teaching specialized subjects . 

18. School of Management Studies / Arts & Humanities / Legal Studies / Performing Arts will 
engage more and more visiting faculty in specified areas of specialization from practicing 
fields.  

19. Alumni Cell will be strengthened. Utilization of services of the Alumni members will be 
enhanced by inviting them to give special lectures, to be part of the BOS and such other 
Committee, for conducting webinars, obtaining feedback about the quality of syllabus etc.  

20. Class teacher will be made custodian of all students of his / her class . 

21. Programs to utilize the RACE facility all the days will be planned and implemented; RACE 
shall extend its training support to selected students of REVA by conducting training 
program. 

22. Continue the practice of campus tour for all students soon after their admission, wherein 
they will be provided exposure about the infrastructure available in the campus . 

23. Training of Faculty Member on Pedagogy, OBE and Blooms Taxonomy: All Directors will 
be made responsible for.  

24. All the School Directors have to positively respond to the Skill development training 
programs organized by UIIC . 

25. REVA drop out students shall be counseled  to take up skill based certificate programs 
offered by REVA University which would help them in placements . 

26. The funding model of skilling internal students will be designed and implemented . 

27. The information regarding all activities conducted relating to Sk ill Development has to 
reach to Ministry of Skill Development & PMOs office for information on specific 
programmes. 

28. The basement and ground floor of the main block shall be made free for expanding Skill 
Development activities and for installing Incubation Centers, Start Ups. 
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29. Formal classes of BCA / BBA / B Com / BA programs to be closed by 2:30 PM. Afternoon 
session can be utilized for certification programs. Effectiveness of this flexibility needs 
to be assessed. 

30. Tablet based Examination implemented will b e continued and refined. Fresh batch of 
students will be introduced year by year.  

Research & Innovation Reforms: 

1. Policy on financial support to encourage innovation by students/ faculty members will be 
formulated A policy to encourage interdisciplinary res earch will be formulated so that 
there will be at least one running interdisciplinary research/project in every school 
within a year. 

2. An effective monitoring system will be implemented to monitor the progress of students’ 
projects and to identify projects with potential of future extension. All schools to have at 
least two such running projects within a year.  

3. These policies would make provision for seed money for schools / faculty members, 
formation of Core Research Teams, establishment of more Centres of E xcellence, and 
introduction of incentives for research activities.  

4. Dissemination of research outcomes in schools by faculty members will be made 
mandatory to enhance research culture . 

5. Improve the quality of labs and other facilities to provide more practic al exposure. 

6. Form core research group under the guidance of researchers of eminence and bring out 
visible research output . 

7. Research Conclave - Experts from abroad will be invited and conferences will be 
organized in all the schools under the auspices of th e conclave to attract external 
scholars. 

8. At present, the centers of excellence are working like any other research centers. The 
future direction is to make the centers totally independent with research staff so as to 
offer PG degree on their own. Centers o f excellence will offer PG courses in thrust areas 
and employ full time scholars and experts with domain experts; the number of research 
personnel in the respective centers of excellence shall be increased to 30.  

9. Creation of the department of PG Studies to  orient PG students towards research and 
develop research culture among PG students.  

10. Collaborative publications with external researchers shall be enhanced in each school . 

11. Increase in publication by “yet to register” members is seen and effort to monitor w ill 
continue. 

12. At least 2 Distinguished Expert lectures through centers of excellence shall be organized 
in a year. 

13. The number of scopus indexed conference publications has seen a dip, more thrust will 
be given to organize conferences with Scopus indexed pu blications in order to enhance 
the Bibliometric Index.
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14. Participation of students at national level competition is not significant; therefore greater 
attention to motivate students to participate in national and international level 
competitions under the supervision of faculty members will be given.   

15. Patents are being filed by E ngineering schools. Schools  will be informed to conduct 
innovative competition to increase the number s of Patents.  

16. Research Grants - Many members have applied for grants but convers ion rate is not up to 
the expected level for various reasons. External assistance will be sought to enhance the 
number of Funded Projects.  

17. Supporting the faculty members by r educing the administrative load to be considered.  
Hiring experts from industry to attract consultancy is to be explored.  

18. A policy on reducing administrative loads for selected researchers / members 
contributing to consultancy/quality publications will have to be formulated.  

19. Consultancy: Head hunting for recruiting experts who could att ract and offer consultancy 
services by involving in - house members is to be explored . 

20. Full time researchers: 20 Full -time researchers in Applied Sciences shall be recruited 
under the budget of R&I council . 

 
Training & Placements Reforms: 

1. Placement activities should be seriously taken and proper strategy to be developed to 
enhance the placement among the eligible students.  

2. Training & Placement Officer for core companies in the area of Civil & Mechanical to be 
appointed exclusively and also to build relatio nship between Industry and University . 

3. Categorize students in the beginning based on their interests and personal goals; and 
train accordingly for placements, entrepreneurship, higher studies, and such others . 

4. Placement Cell will enforce students to attend  all training / practice sessions failing 
which the students shall not be allowed to attend to the campus interviews . 

5. Attract top notch companies for placement that will add to the brand of the University . 
6. Minimum of Two Certificate Courses per year compri sing minimum of 30 hours of 

duration each that are approved globally and also by companies shall be offered by each 
School. These shall be conducted either within the regular time table or additional 
courses. Certifications such as VMware certifications, O racle, Microsoft, AWS, SAP etc will 
be promoted. 

7. REVA Corporate Advisory Board shall meet regularly.  
8. Attract Fortune 500 companies and Core companies. 
9. To enhance the placements, the students should be counseled and trained in acquiring 

and updating general  knowledge, aptitude skills, emotional quotient (stress), confidence 
level, proficiency in communication and attitude . 

10. Training programs on Competitive exams like GRE, TOEFL, IELTS, IAS, IES, GATE & etc 
will commence from Oct 2019 onwards 

11. CXO meets, HR meets Enhance Internships . 
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1. The budget to be allocated for the schools shall be worked -out based on the revenue being 
generated. The incremental operating cost and the future developments shall be kept into 
consideration while  deciding the fee structure for the academic year 2020 -21. 

 
HR Reforms: 

1. Structured feedback for Directors & Staff.  
2. System driven feedback, least intervention from stakeholders. 
3. Paperless Leave Management System. 
4. Review performance appraisal sheet based on last year appraisal . 
5. ERP integration with attendance and update links for performance appraisal . 
6. Incentive policy for star performers in Admission team . 
7. Policy for variable component and incentives . 
8. NPS as part of the retirement benefit . 
9. PF contribution as  part of the retirement benefit . 
 

Administration Reforms: 
1. Will focus on all school based resource allotment, digital support, other maintenance and 

upgrading of resources.  
 

Internal Quality Reforms: 

1. Resolved to participate in:  
a) National institutional rankin g framework (NIRF)  (overall university, engineering, 

management, architecture & legal studies)  
b) Indian Institutional Ranking Framework (IIRF) ( Engineering, Management, 

Architecture )  
c) Karnataka State Universities Ranking Frame (K -Surf)  

2.  NAAC Accreditation 
3. NBA / ABET Accreditation  
4. Private rankings and surveys.  
5. Quality Audit for Schools.  
6. Readiness for accreditations.  
7. Develop a Quality check manual for processes.  
8. Individual School based accreditations.  
9. Quality Policy for each School.  
 

International Relations Reforms: 
1. Increased web presence and active communiqué  
2. Enhance social media presence  

3. Targets for student progression to be set School wise  

4. Smoother process for registration and travel support  

5. Possibility of exploring semester abroad programs  

6. Short term courses engagement: Columbia University, - NY, University of Massachusetts - 
Amherst, George Washington University & University of California, Berkeley  

7. Applied Sciences – Programme engagement 

Finance (Revenue & Expenditure):
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8. Expert faculty from Lakehead University, Canada  
9. Engagement with Medforth Global Healthcare Education, Curtin University, Australia and 

Dubai engagement, University of Missouri, USA engagement  
10. Cohort of students to RWTH / Curtin University / UC Riverside  
11. ETSAB invited students  
12. IQS Barcelona invited students  
13. CITF – PBL & Internships 
14. On invite – exchange of students & faculty  
15. Summer programmes from Berkeley, Columbia , George Washington  
16. Pre- medical programmes establishment  

 

UIIC Reforms: 

1. Introduce new skill based certificate programs for each Schools which will enhance 
employability. 

2. Introduce Certification programs for external students thus adding onto the revenue of 
the department. 

3. Sector focused incubation plan to be monitored and executed.  
4. Host an Annual Event for NEST.  
5. Popularize all programs offered by UIIC.  
6. Bring in International collaboration and training.  
7. Increase in number of startups  
8. Innovation and entrepreneurship to be promoted.  

  

11
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Action Plans and Timelines: 

The deliberations of REVA summit V on following points were further converted to actions and 

every action in turn has been assigned with a time -line to respective action owners and to be 

spearheaded by the Vice - Chancellor. The Vice-Chancellor will come up with a Plan of Action on 

consequences to be set for non - adhering to timelines or failure to deliver as per the timelines 

promised by all stakeholders.  

The detailed Action Plan with timelines are presented for further action. The Review Committee 

formed for each School by the Vice -Chancellor will review progress and implementation to 

ensure that all goals se t are achieved by the team. 

 

Admission, Marketing and Branding  

Sl. No. Action Plan Action  Owner Timeline 

1. 

Marketing activities has to commence 

with proper plan. All marketing material 

should be kept ready. Strategic plan 

needed to popularize new prog rammes. 

Marketing & Branding 

Dept, Directors of 

Schools 

30th Oct. 2019 

2. 

Analyze the trend of admissions for the 

year 2019. Trend in the potential areas 

and also at the identified REVA 

catchment areas. List the reasons for 

poor turnout from the areas of existence 

of REVA, if any. 

Marketing Dept, 

School Directors, 

Marketing Team 

15th Nov. 2019 

3. 

Minimum of 60% marks should be fixed 

as eligibility criteria for admission in all 

the courses in demand. Other courses 

can have 55% as the eligibility.  

Vice-Chancellor, 

Registrar, BoS & Other 

Authorities 

30th Nov. 2019 

4. 

Talent mapping and career counseling 

at various colleges where marketing is 

done shall be used to attract quality 

students for admissions.  

Marketing Dept.  1st Cycle: 
15th Nov. 2019 to 

15th Feb. 2020 
2nd Cycle : 

1stMarch. 2020 to 
30th Apr. 2020 

12
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Admission, Marketing and Branding  

Sl. No. Action Plan Action  Owner Timeline 

5. 

Fee structure for admissions to the 

academic year 2020-21 has to be worked -

out to meet the projected revenue. The 

fee structure can have slabs based on the 

merit. Fees to be enhanced to justify the 

infrastructure facility, quality of 

imparting education, and meeting the 

expenditures. Also, the market 

conditions should be taken into account 

while deciding the fee structure.  

Chancellor, Vice 

Chancellor, Registrar, 

Directors, BOG 

15th Nov. 2019.  

6. 

Foreign students, particularly the 

children of NRIs have to be attracted for 

admissions. Marketing strategy, 

identifying the oversea admission 

agencies, participation in international 

exhibitions etc.  

Marketing Dept. 

(International 

admissions), 

International affairs, 

School Directors 

Nov. 2019 

to 

Feb. 2020 

7. 

University website has been updated 

with the latest technology to enhance 

the responsiveness and UX&UI. The 

content part of the website should be 

checked thoroughly. The USPs of each 

school should have prom inent place in 

the website. 

Marketing dept., 

Website coordinator, 

Registrar, HR, 

Directors, Vice 

Chancellor, Ms. 

Tanisha Raju, 

15th Dec. 2019 

8. 

Allocate specific team member from the 

marketing team for Marketing activities 

to Specific school, who would i nteract 

with schools for all Marketing 

requirements. A dedicated marketing 

team formed involving faculty members 

from schools should be re -looked for 

fresh entries. 

Registrar, HR, 

Marketing Executive  
15th Nov. 2019 

13
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Admission, Marketing and Branding  

Sl. No. Action Plan Action  Owner Timeline 

9. 

Telecaller cell should be strengthene d 

with better speaking executives, 

mastery over the language of the sector 

which is assigned. The data provided by 

the Marketing teams should be 

segregated to explore the potential to 

convert them to admissions. Telecallers 

should have hand-in-hand association 

with counselors to highlight the 

strengths of the University and the 

programs. 

Registrar, Marketing 

dept. 
15th Mar. 2020 

10. 

Promotional activities, Digital branding 

and marketing exercises have to be re -

looked into and prepare the plan of 

action for the marketing year 2020-21. 

Registrar, Marketing 

dept. 
15th Jan 2020 

11. 

Regular review on the quality of syllabus 

should be made and also the teaching 

quality has to be improved.  

School Directors, BOS 

of respective subjects  
End of semester 

to report 

12. 

Updated syllabus of all the programs 

has to be benchmarked with standard 

Universities. Subject teachers are also 

required to benchmark the subject with 

other Universities. Upload the same on 

the University website.  

BOS of respective 

subjects, School 

Directors, Marketing 

and Branding dept.,  

Start of an 

academic year 

Aug. 2020 

13. 

General courses in Performing Arts, 

Sports, and Yoga which are offered as 

open electives should be taken seriously 

& all efforts to popularize these programs 

since it lead to life skills. 

Directors of respective 

Schools / Depts.  

End of 

Academic year 

14. 

German, Spanish, Japanese & French 

language certificate courses being 

offered should be popularized & should  

Director School of Arts 

& Humanities 

Every academic 

year. 

14
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Admission, Marketing and Branding  

Sl. No. Action Plan Action  Owner Timeline 

reach more number of students. Pearson 

English certificate courses are  made 

mandatory for all non-engineering 

programs. Whereas, it is optional for 

engineering students. It is mandatory for 

those students who couldn’t clear 

diagnostic test. 

Status report by 

the end of each 

semester. 

15. 

ICT enabled teaching should be 

encouraged & should be supplemented 

by interactive teaching. Project based 

learning should be practiced for atleast 

two subjects in a semester. Task 

oriented assignments should be 

practiced.  More practic e sessions / 

quizzes should be conducted. On -line 

courses to be promoted to get add -on 

certifications.  

Directors of respective 

Schools, All Faculty 

Members 

Report on end of 

each semester. 

a. Achieving 100% admissions in all programs with approved fee stru cture in the coming year 

b. Application ratio against number of seats available should be 1:3(The courses which are in 

demand can have 1:5) for the coming year 2020 -21 admissions. 
 

Academic & Examination 

Sl. 
No. 

Action Plan Action Owner Timeline 

1. 

To realize Digital REVA, LMS has to be fully 
utilized; lesson plans, PPTs shall be in digital 
form; e-assignments, e-evaluation, online 
quizzes have to be used by all teachers for 
effective teaching and learning.  

Directors of respective 
Schools, All Faculty 

members, Registrar (E)  

30th Apr. 
2020 

2. 
Question paper bank shall be created for all the 
subjects where examination is conducted using 
TABs. 

Registrar(E), 
Chairperson of BOE 

(Directors) 

On-going 
activity 
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Academic & Examination 

Sl. 
No. 

Action Plan Action Owner Timeline 

Quality of question papers should be of 
standard - a mechanism in this regard has to be 
worked out. 

3. 
Evaluation has to be monitored strictly to avoid 
liberal assessment. Moderation should be 
strengthened 

Registrar(E) 
On-going 
activity 

4. 

Students should be offered more industry based 
projects and undergo corporate based training. 
Faculty are required to announce the list of 
projects after discussing with industry experts 
& NGOs 

Directors of respective 
Schools 

June 2020 

5. 

Bright students / Fast learners should be 
encouraged by giving critical assignment s, 
project work, special training in thrust areas of 
the subjects and such others.  

Directors of respective 
Schools and Faculty 

members 

Regular 
Activity 

Nov. 2019 

6. 
Slow learners should be motivated through 
remedial coaching, continuous and effective 
counselling and monitoring the same.  

Directors of respective 
Schools and Faculty 

members 

Regular 
activity 

 

7. 
Faculty members should design MOOC courses 
and involve in SWAYAM program of the MHRD.  

Faculty members Jan. 2020 

8. 

Teachers should be trained to tak e up digital 
teaching and learning, familiarize with Blooms 
Taxonomy and such others to impart quality 
teaching; Regular faculty development program 
shall be organized for this purpose.  

Directors of respective 
Schools, Dean-IQAC 

Jan. 2020 

9. 

Bring best teachers / experts from outside for 
teaching specialized subjects. List of experts 
has to be provided by the concerned School 
Directors 

Registrar, HR,  Directors 
of respective Schools 

Feb. 2020 
 

10. 

School of Management Studies has to engage 
more guest faculty / visiting faculty in specified 
areas of specialization. List of Guest faculty 
engaged has to be provided.  

Registrar, HR,  Director 
of School of 

Management Studies 

Jan. 2020 
 

11. 

Alumni Cell should be strengthened and the 
services of the Alumni member s shall be 
utilized by inviting them to give special 
lectures, to be part of the BOS and such other 
Committee, for conducting webinars, obtaining 
feedback about the quality of syllabus etc.  

Vice-Chancellor, 
Registrar, Dean-Training 

and Placement and 
Directors of respective 

Schools 

On-going 
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Academic & Examination 

Sl. 
No. 

Action Plan Action Owner Timeline 

12. 
Class teacher should be made custodian of all 
students of his / her class.  

Directors of respective 
Schools 

On-going 

13. 

All the School Directors have to organize Skill 
development programs. UIIC also should 
organize skill development programs.  
Mandate: 2 Skill development programs with 
certification for all students in an academic 
year. 

Directors of respective 
Schools, Director UIIC 
and Skill Development 

On-going 
List of 

SDPs to be 
conducted 

for the 
academic 

year – May 
2020 

14. 

REVA drop out students shall be counseled to 
take up skill based certificate programs offered 
by REVA University which would help them in 
placements. 

Directors of respective 
Schools 

On-going 
activity 

 

Research & Innovations 

Sl. No. Action Plan Action Owner Timeline 

1. 

 An independent REVA University 
Science Instrumentation Center has to 
be established and shared by all the 
Schools.  

Vice-Chancellor, 
Registrar, Director -

R&D 

June 2020 

2. 

An independent IPR Cell under the 
leadership of an exp ert in IPR has to be 
established; One IPR expert and also one 
expert in Incubation and Innovation 
shall be appointed immediately (Hon’ble 
Chancellor approved the proposal and 
advised Registrar and HR to take action 
immediately) 

Vice-Chancellor, 
Registrar, HR, Director 

UIIC & Skill 
Development 

June 2020 

3. 

To enhance the number of publications, 
a minimum number for each School 
shall be fixed and that shall be the 
responsibility of the Director of the 
respective School to reach the target 
fixed. 

Director-R & I, 
Directors of respective 

Schools 

On-going 

4. 
Faculty members have to be encouraged 
to write only quality papers published in 
Peer reviewed Indexed Journals.  

Director-R & I, 
Directors of respective 

Schools 

On-going 
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Research & Innovations 

Sl. No. Action Plan Action Owner Timeline 

5. 
The number of Faculty members 
possessing Ph D has to be enhanced in 
all disciplines.  

Director-R & I, 
Directors of respective 

Schools 

On-going 

6. 

In-house non registered Faculty 
Members for PhD have to be given a 
target date to register and complete the 
PhD. 

Director-R & I, 
Directors of respective 

Schools 

Apr 2020 

7. 

More and more industry based funded 
projects have to be secured apart from 
attracting funding from various funding 
agencies.   

Director-R & I, 
Directors of respective 

Schools 

June. 2020 

8. 

The possibilities of joint researc h 
projects with Universities and 
institutions within the country and 
abroad shall be explored.  

Director-R & I, 
Directors of respective 

Schools 

June. 2020 

9. 

Research incentives proposed by the 
Dean, Research & Innovation which is 
incorporated in the Facu lty member’s 
performance / appraisal system should 
followed strictly.  

Director-  R & I, Vice-
Chancellor, Registrar 

and HR, 

On-going 

 

Training & Placements 

Sl. No. Action Plan Action Owner Timeline 

1. 

Placement activities planned for the academic 
year should be effectively executed and proper 
strategy to be developed to enhance the 
placement among the eligible students.  

Dean-Training 
and Placement 

Jan. 2020 

2. 

Placement Cell must enforce students to attend 
all training / practice sessions failing which t he 
students shall not be allowed to attend to the 
campus interviews. 

Dean-Training 
and Placement 

Assistant 
Training & 
Placement 

Officers,  
Director of 
respective 

Schools, 

On-going 

3. 

Categorize students in the beginning based on 
their interests and person al goals; and train 
accordingly for placements, entrepreneurship, 
higher studies, and such others.  

Director of 
respective 

Schools, Dean-
Training and 

Apr. 2020 

18
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Training & Placements 

Sl. No. Action Plan Action Owner Timeline 

Placement, 
Assistant 
Training & 
Placement 

Officers,  

4. 

Minimum of TWO Certificate Courses per ye ar 
comprising 25 to 30 hours of duration each 
should be offered by all Schools and these shall 
be either within the regular time table or 
additional courses.  

Director of 
respective 

Schools 
On-going 

5. 

To enhance the placements, the students 
should be counseled and trained in acquiring 
and updating general knowledge, aptitude 
skills, emotional quotient (stress), confidence 
level and proficiency in communication.  

Director of 
respective 

Schools, Dean-
Training and 

Placement 

On-going 

6. 
REVA Corporate Advisor y Board has been 
established.   Two meetings in a year  

Vice-
Chancellor, 
Registrar,  

Dean-Training 
and Placement 

Nov. 2019 

7. 

Percentage of placement projected School wise 
to be achieved for 2020 out going batch:  
 

• CIT -  100% • ECE – 95% • ECE – 95% 
• CE -  40% • ME – 75% • CSA – 100% 
• Com - 95% • Mgmt - 100% • BC – 85% 
• BC - 85% • BT   - 85% • Chem – 50% 
• Phy - 50% • Math - 50% • A&H – 50% 
• Arch - 50% • PA – NA  

 

Training and 
Placement 

April. 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HR  
Sl. No. Action Plan Action Owner Timeline 

1. ERP integration with attendance and updated 
links for performance appraisal  

HR / ERP Dept.  Dec. 2019 

2. Introduce variable component to the senior / mid 
level Managers in Marketing & Admissions  

HR Nov. 2019 

19
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HR  
Sl. No. Action Plan Action Owner Timeline 

3. Policy for variable component and incentives  HR Nov. 2019 

4. Incentive policy for star performers in admission 
team 

HR Nov. 2019 

5. Drive the Management Consultant action plans  HR Ongoing 

6. Goal setting for top leaders  HR Mar. 2020 

7. Onboard senior leadership wit hin specified 
timelines HR Jan. 2020 

8. Identify PhD. holders to replace whenever 
vacancy arises across schools  HR Ongoing 

9. Identify talent from top league 
Universities/Institutions  

HR Ongoing 

10. Build second line Manager/leaders across 
schools  

HR Ongoing 

11. Gradually bring in 7 th pay scale HR Ongoing 

12. Incentives to Marketing / Admissions team based 
on targets HR Ongoing 

 

Administration  

Sl. No. Action Plan Action Owner Timeline 

1. 

- Water metering for the entire campus  
- Fitment of Electric water level indicators 
- Converting Boys Hostel - A block into 4 sharing  
- Have at least 01 water filter in all the Hostel 
floors 
- Treated STP water in Toilets  
- Procuring ECG Machine at REVA Health Centre  
- Strengthen the Security  

Director, 
Administration 

Jun. 2020 

2. 

Kitchen Improvements: 

- Vegetables Washing & Cutting Machine  
- Cook Wok machine 
- Replacement of existing water dispenser  with 
higher capacity and more outlets  

Director, 
Administration 

Jun. 2020 

 

20
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UIIC 

Sl. No. Action Plan Action Owner Timeline 

1. 
Start-up/ NEST- Fest  - Platform to showcase 
start-up company (Special Invite to alumni 
entrepreneurs) 

Director, UIIC  Apr. 2020 

2. 

Ideation / Panel Discussions - To brainstorm 
on disruptive ideas and explore various issues, 
problems, solutions,  events, or updates relating 
to any aspect of entrepreneurship  

Director, UIIC  Jun. 2020 

3. B-plan competition  - To validate B-plans and 
nature towards setting up venture  

Director, UIIC  Aug. 2020 

4. 

Hac Seminars / Hackathon - To bring together 
ecosystem stakeholders to brainstorm, discuss 
or train on any aspects related or specific to 
entrepreneurship or sector  

Director, UIIC  Oct. 2020 

5. Investor Meets - To explore on investing on 
new startups 

Director, UIIC  Dec. 2020 

6. 

- SDC (School Domain Specific)  6-10 different 
programs as per current Industry needs  
- 10 IEDC Programs 
- 10 Innovation Programs (IIC)  
- 10 IPR Programs 
- 10 Innovation projects 
- 03 Student startups  
- 01 Products / POC 

Director, UIIC  Dec. 2020 

7. 
20 nos. of futuristic startups in  Man ufacturing 
/ FoodTech / GreenTech/Fintech sector  
 

Director, UIIC  Dec. 2020 

8. 04 incubation startup in manufacturing sector  Director, UIIC  Dec. 2020 

9. 
Entrepreneur In Me  - Motivational talk by 
Alumni / resident entrepreneur  

Director, UIIC  Ongoing 

 
 
 
 
 

RACE (REVA Academy for Corporate Excellence)  

Sl. No. Action Plan Action Owner Timeline 

1.  
Launch M.Tech in AI Programs – B2B and B2C 
Marketing Plan 

Director, RACE 

Aug. 2020 

2.  
Build REVA RACE website (subdomain) 
reflecting thought leadership  

Sep. 2020 
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RACE (REVA Academy for Corporate Excellence)  

Sl. No. Action Plan Action Owner Timeline 

3.  
Reposition MBA in Business Analytics 
Program Move from B2C to B2B 

Sep. 2020 

4.  
Increase the number of Empanelled 
companies list to 10 Large MNCs  

Dec. 2020 

5.  
Launching 15 plus certification programs in 
Cybersec and AI 

Sep. 2020 

6.  Reposition Diploma in HR  Analytics Oct. 2020 

7.  
Reposition with Consulting, Research and 
Short Term Programs 

Sep. 2020 

8.  Content and Design of website  Sep. 2020 

9.  
Visitor Engagement and Website Metrics to 
improve 

Sep. 2020 

10.  Capstone Projects to be sponsored by Industry  Sep. 2020 

11.  
Build a repository of industry endorsements 
collaterals (Videos)  

Sep. 2020 

12.  Heads for AI and Cybersec to be hired 
(Professor of Practice) for RACE  

HR / Director, RACE Dec. 2020 

13.  Incentives Plan for RACE Team HR / Director, RACE Sep. 2020 

14.  Hire full time faculty from industry in AI and 
CS for RACE 

HR / Director, RACE Sep. 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



REVA SUMMIT - V - 2019 - 20 REPORT

 

 

Finance 

Sl. No. Action Plan Action Owner Timeline 

1. 
Revenue from respective Schools should be 
over and above the current year revenue and at 
no cost lesser than the previous year revenue  

School Directors  

2. 
Revenue for the new Academic year should 
not be lesser than 25%.  

School Directors  

3. 
Accordingly, expenses can be brought down 
School wise without compromising on Quality 
and Academic Delivery. 

DGM, Finance , 
respective School 
Directors 

 

4. 

Admission fee and Examination fee is to be 
disclosed to students at the time of Admission 
and has to be collected at the time of admission. 
Attendance of students who have shor tage of 
attendance will be generated  on ERP and fine to 
be collected as per the policy defined  

Registrar & Marketing 
Team 

 

5. 
Timely collection of fee to reduce revenue loss 
due to drop outs to be the focus.  

School Directors  

6. 
Each Director to be accountable for the Revenue 
of his/her Scho ol and the same has to be 
communicated to all Directors in person  

School Directors  

 

IQAC 

Sl. No. Action Plan Action Owner Timeline 

1. 
Achieving good Grade (A++) in NAAC 
assessment and accreditation  
 

Directors of all Schools, 
Dean-IQAC 

June / July 
2020 

2. 
Higher Rank (within 100) in NIRF Ranking 
framework 
 

Directors of all Schools, 
Director - International 

Relations, and Dean-
IQAC 

Nov 2019 

 

 

 

 

 

 

23
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Annexures 

Academic Benchmarking, Research, Innovation and Publications: 

 Projections for Ten Years 2020-21 to 2020-30 

 

 
Annexure No 

 
Particulars 

A Research Publications  

B Patents: Applied, Published & Awarded  

C Copyrights: Applied & Approved  

D Funded Projects 

E Benchmarking the Curriculum  

F Ranking 

G Accreditation 

H International Tie Ups: Unive rsities and Institutions  

I International Faculty on Board  

J Twinning Programs 

K Consultancy 

L New Programs 

M UIIC Proposed Plans  
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REVA PERSPECTIVE PLAN 
 

Education 

• Strong implementation policy and feedback mechanism from various stakeholders  

• Strengthening research skills of faculty and initiate the spirit of research amongst 
students  

• Promotion of  human values and sensitize students to these values through the 
curriculum  

• Assessments that are stringent and student sensitive  

Administrative 

• Digitize the entire system of governance  

• ERP based systems and processes   

• NAAC accreditation and NIRF ranking goals set  

• Institute an Academic Audit process for Quality sustenance - Strong focus on gender 
equity  

Infrastructural 

• Make tablet friendly classrooms and  use kindle for loading curriculum  

• Paperless Campus 

• Animation based ppts for interactive blended programmes from staff  

• Wifi enabled Campus, and  

• Carbon Free Campus 

Leadership & Governance 

• Long term leadership development for Directors   

• Leadership programmes for Directors and Staff   

• Grooming senior personnel to gear to take up larger roles in leadership  

• Build on administrative personnel  

• Staff friendly HR measures  
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90

 

 

 

Conclusion 

All the schools have worked individually on all these topics by involving f aculty members in 

groups. The outcomes are listed with action plans with the target  date. The responsible persons 

to carry-out the concerned task is also being listed and hence the monitoring the status of 

implementation has been streamlined. The mid -term evaluation and assessment of the 

implementation has to be scheduled. The associate Deans and the Mentors identified for the 

schools shall carry out periodical assessment and report the status. Based on these reports, the 

Directors shall schedule mid -term assessment and keep track of the status and present to the 

Hon’ble Chancellor and Vice Chancellor. Status report and also the bottlenecks for the 

implementation, if any will be furnished from time to time. The complete status report will be 

presented during next summit. 
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