
 

 

Composting SOP 

 

 
 



EXCEL’S 

ORGANIC WASTE CONVERTER 
STANDARD OPERATION PROCEDURE (SOP) 

 

1. First check whether all switches except emergency switch are in “OFF” position. Start Main 
connection for OWC 

2. Check the running of the machine by pressing ON/OFF switch off the machine for chopper 
and main motor. During on the green lights will `Glow’. During this checking the selector 
switch must be on `hand’ mode. 

3. Switch off the chopper and process knobs.  

4. Bring timer switch to “Auto” Mode.  

5. Place the empty crate in the trolley.  

6. Open the feeding lid of the machine. 

7. Check the bottom lid lever. It must be in closed position. 

8. Feed the organic waste 5kgs for OWC-30, 10kgs for OWC-60, 20Kgs for OWC-130, 50Kgs 
for OWC – 300 

9. Feed sawdust or dried shredded garden waste equivalent in weight not by volume 

10. Add BIOCULUM @ 1gm/kg of the waste. (For bad smelling waste, the dosage required will 
be 1.5gm/kg) 

11. Bring the selector of the machine to Auto Mode. 

12. Set the time on the timer for 10 minutes.  

13. Close the lid. Start the processor and chopper switch. 

14. After 10 minutes the machine will automatically stop and will make indicating noise.  

15. Bring the selector to “hand” mode. Start the machine. Open the bottom drain valve by 
operating lever to `open’ position.  

16. Collect the treated organic waste in the crate placed in the trolley. 

17. Place the crates in the treatment area.  

18. Repeat the batches until the organic waste is finished. 

19. Every day spray 750ml of water on the crates with Herbal Sanitizer. 

20. Stop spraying water from 8 days. Allow 2 days for drying the material in the crate.  

21. After 10th day put the material in the waste converter. Operate the machine for 2 minutes 
and unload the material in the crate.  

22. Transfer the material from the crate into the storage bag.   

23. Clean and wash the machine surrounding of curing system with the help Sanitizer every 
day. 
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